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Abstract 
Romanian society has begun an accelerated phase change of social, economic and educational structures. Educational changes in 
Romania have produced various joints concerning the mechanism of change. Educational reforms, which were supposed to 
change ideas, had the slowest rate of evolution. Some of the reasons are the presence of different age groups in the education 
system and individual differences. Changing conditions were crucial and fostered the changing factors. It was nice to see that the 
internalization was possible even though this mechanism of change is extremely complex. 
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1. Main text  
In the current context, in Romania, the changes in all fields align the objectives of the European Union. This has a 
significant impact on the change process in the education system. In secondary education, educational reforms are 
based on the principle of democracy and transparency. Fulfilling this requirement resulted in signaling several 
dysfunctions in all periods of change, relieving and improving cultural diversity in education. This has facilitated the 
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Heading styles The research conducted highlights the difficulty of changing for most of the individuals who 
wished to implement change. The sample is made up of teachers in secondary education who are exposed to the 
changes of the educational reform. This study aimed to assess the involvement of educational actors in the 
implementation of educational reforms and identify the real problems they have to face in order to accept and 
internalize new mechanisms. The research methodology used is wide and comprises different methods and 
techniques for measuring attitudes. The quantitative and qualitative analysis performed in this study emphasizes 
once again the complexity of change and the difficulty of changing the attitudes and behaviours of the actors 
involved. It is noted that the changes are performed asynchronously and the pace of change varies from one person 
to another. The existence of individual differences may be emphasized here. Not only a progress could be observed, 
but also a slow implementation of reforms, as changes hinged on many factors that conditioned and maintained their 
training. Change meant a process of thought, a state of mind for all respondents. Most of them needed a model to 
reach to a final decision that involved an engagement in changing and acting, activities to promote change. The real 
change in attitude is the inward one, whose expression is independent of group pressures. It was performed in a large 
proportion of respondents who made up the sample. Most of the educational actors (65%) acted as representatives of 
the system and were aware of the need for educational reforms. This category of respondents was engaged 
voluntarily in promoting education change. Most of them articulated the educational offer based on their own 
beliefs, motivations and internal motives according to their personalities to illustrate as many disadvantages of 
“classical education” as they could. All these aspects were used in debates between teachers in order to promote the 
educational reform and changing attitudes in those who refused to change or resist the change. All respondents had 
an amount of freedom they could use as a strategy of interaction and communication with others. There have been 
situations when respondents felt obligated to advance certain behaviours, i.e. they have implemented many changes 
to integrate themselves in a certain group. There was a high tendency to conform to the group norms from the part of 
the respondents and this has been a decisive factor in changing attitudes and implement the new, i.e. the educational 
reforms. They said they felt “prisoners” of the system and of all means used by the system. A relatively high 
coefficient, 20% of educational actors (teachers) perceived educational reforms as little “dramas” they easily 
exceeded and accepted the changes that came along with the reform, realizing the importance of these changes. This 
change effort leaded to a state of tension, anxiety, nostalgia for the past and fear of the future for a small number of 
respondents. These teachers tried to explain this feeling emphasizing the tendency towards conservation, the 
permanent need of identity that did not allow them to change their position and develop opposing viewpoints. These 
educational actors explained this reactance as a freedom to think and act in accordance with the judgments, beliefs 
and personal stereotypes. The researches show that educational changes in the secondary school system are 
necessary and meet the educational actors’ needs. All respondents correctly understood the educational reform. As a 
result, they were all actively and conscientiously involved. They planned and organized specific activities that aimed 
to increase the quality of educational instruction.  The overall picture that emerges from the research on the 
effectiveness of changes in the school system indicates a change of affective, cognitive and behavioural attitude. The 
manifestation of these changes and the implementation of something new, i.e. the educational reform, are not 
identical in all educational actors. The activation does not occur in the same way as human motivation and 
personality can lead to significant individual differences. Adapting personalities’ diversity to organizational 
“expectations” can be achieved by promoting a variety of educational reforms. This research has enabled educational 
actors to change attitudes and gain experience in performing the educational act more efficiently, so that those 
trained to be able to integrate themselves and meet the requirements of modern society as normal. 
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